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control for every other 
possible explanation than 
the IV

� « Testable hypothesis » : 2 minimal conditions

The optimal context = the laboratory

- homogeneous samples (students)
- random repartition between conditions
- standard environment
- …

etetetetThe experimental method : 
some guidelines

Procedure to manipulate the 
situation
« independent variable »

The expected result = 
observable outcome
« dependent variable »

� Results are replicable



Context : previous correlational studies lead to suppose that ageism plays 
a role in older workers’ intentions to retire

Hypothesis : Intentions to retire are higher when older workers 
experiment negative rather than positive age-related stereotypes 

etetetetThe experimental method on the 
field : an example

METHOD

Sample 
78 older workers (from 46 to 58 years, M=50.83, SD=3.84); 40 ♂

Procedure 
Paper-and-pencil questionnaire filled in the workplace 



Three main steps in the study :

� Information to the participants (cover letter related to the 
questionnaire)

- General purpose of the study
- Informed consent

� The questionnaire (including the experimental manipulation)

� Debriefing
Information about the experimental manipulation

Participants returned the completed questionnaire in a sealed envelope to
the manager who gave them the debriefing letter  (This debriefing procedure was 
implemented because the questionnaires were anonymous and the
debriefing letter could not be sent directly to the participants).

etetetetProcedure



� Control variables (gender, age, education, …) : QCM

� Experimental manipulation treatment (see next slide) : newspaper-
type article 

� Dependent variable : intentions to retire 
3 items (e.g., I would like to retire early if I can afford to 
(Cronbach’s a=93). An average score was computed

� Manipulation check : control for the activated valence of the age-
stereotypes

Participants in the negative and positive conditions were presented with three questions 
that referred to the stereotypic differences between older and younger workers that had 
been induced by the experimental manipulation

etetetetThe questionnaire



Participants were randomly assigned to 
one of three conditions (60 
questionaires distribued in each
condition) :

� Negative age-related stereotypes

� Positive age-related stereotypes

� Control condition (no text)

etetetetThe manipulation



F(2, 69)=5.52, p<.01

Condition+ n=29

Condition - n=20

Condition n=29

No difference regarding control variables
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Control condition

etetetetResults

Gaillard, M., & Desmette, D. (2010). (In)validating stereotypes about older workers influences their intentions to retire early 
and to learn and develop. Basic and Applied Social Psychology, 32, 86-95



etetetetanother example

Participants : 63 workers 45+ (37 ♂) 

Experimental condition

«workers 45+ »

Control condition

« workers »

Dès l’année prochaine, les entreprises 

seront tenues d’examiner, tous les 2 ans, 

les perspectives d’avenir des travailleurs 

de plus de 45 ans (1)

Dès l’année prochaine, les entreprises 

seront tenues d’examiner, tous les 2 ans, 

les perspectives d’avenir des travailleurs.

VD : cognitive performance (Wonderlick Performance Test) 

Results
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(1) Pacte de solidarité entre les générations, gouvernement fédéral belge (2005)

Gaillard, M. (2008). Lorsque l'âge se fait menace : Analyse de la fin de carrière à la lumière des 
processus intergroupes. Thèse de doctorat. Louvain-la-Neuve, UCL.



etetetetAn experimental study 
in the IAP project

‘If not for profit, for what’ ?

Yes !

… Coming soon


